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Disclaimer

The distribution of this presentation in other jurisdictions may be restricted by law or regulation. Accordingly, persons who come into

possession of this document should inform themselves of, and observe, these restrictions. To the fullest extent permitted by

applicable law, the companies involved in the proposed business combination disclaim any responsibility or liability for the violation of

such restrictions by any person.

This presentation does not constitute or form part of, and should not be construed as, any offer or invitation to subscribe for, underwrite

or otherwise acquire, any securities of Banca Sistema or any member of its group, nor should it or any part of it form the basis of, or be

relied on in connection with, any contract to purchase or subscribe for any securities in Banca Sistema or any member of its group, or any

commitment whatsoever.

The information contained in this presentation is for background purposes only and is subject to amendment, revision and updating.

Certain statements in this presentation are forward-looking statements under the US federal securities laws about Banca Sistema.

Forward-looking statements are statements that are not historical facts. These statements include financial projections and estimates and

their underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, products and

services, and statements regarding future performance. Forward-looking statements are generally identified by the words “expects”,

“anticipates”, “believes”, “intends”, “estimates” and similar expressions. By their nature, forward-looking statements involve a number of

risks, uncertainties and assumptions which could cause actual results or events to differ materially from those expressed or implied by the

forward-looking statements.

Banca Sistema do not undertake any obligation to update or revise any forward-looking statements, whether as a result of new

information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the

date of this presentation.
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9M 2016 Results at a Glance

P&L

� Net Income +17% y/y reached at €21.4m

� €50.8m Net Interest income +18% y/y 

� Total operating costs and LLPs in line with expectations 

� Stated ROAE 27%

Strong 

commercial

performance

� 9M 2016 Factoring Turnover +19% y/y

� VAT Turnover growing at c. +50% y/y

� CQS + SMEs outstanding reached €293m, +88% y/y

Balance 

Sheet

� Stable Italian T-bills ptf at €0.4bn as at 30.09.2016 vs that as at 30.06.2016 

� Retail funding represents 48% of Total Funds

� CET1 and TCR reached including Beta respectively 12.4% and 14.8%

Note: 9M 2015 Net Income does not include net non-recurring items related to the IPO (€4.9m). 9M 2016 P&L and Balance Sheet include Beta Stepstone’s contribution for the 3Q 2016.



Recourse

13%

Non Recourse

76%

VAT

11%
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Factoring Turnover/Outstanding

Factoring Turnover - €1,054m  

By Type of Product By Obligor

PA accounts for 88%

+19%

€m

Turnover generated by 

agreements with Italian Retail banks: 

12% of 9M 2016

(5% in 9M 2015)

State Central 

Administration

27%

Local Healthcare 

Organizations (ASL)

12%

State-owned 

Companies

7%
Corporate

12%

Public Sector 

Organizations

7%

Local Entities

35%

2Q
1Q

728

875

1,046

9M 2014 9M 2015 9M 2016

329

271

241

201

361

336

3Q 276286 349

+20% including

Beta 

Excluding Beta

Turnover

By Type of Product By Obligor

PA accounts for 86%

1H 2016 Factoring Outstanding Breakdown - €997m 9M 2016 Factoring Outstanding Breakdown - €1,055m 

Recourse

15%

Non Recourse

74%

VAT

11%

State Central 

Administration

26%

Local Healthcare 

Organizations (ASL)

15%

State-owned 

Companies

5%

Corporate

14%

Public Sector 

Organizations

5%

Local Entities

33%

Including Beta

Factoring Outstanding, management account.
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83

212

30.09.2015 30.09.2016

>100%

CQS/CQP Loans outstanding SME State Guaranteed Loans outstanding

73

81

30.09.2015 30.09.2016

+12%

CQS/CQP and SME loans represent today 22% of Total Loans

€m €m

Purchases from

5 originators

CQS:

• 86% Public (55% Pensioners)

• Average Gross Yield 4.1%, Q3 2016 in line with Q1 and 

Q2 2016

• Average contractual duration of 9.6 years

SMEs State Guaranteed Loans:

• More competition from commercial banks 

• Average Gross Yield 6.4%, Q3 2016 lower than Q1 

and Q2 2016

• Average duration of 4.3 years

Outstanding breakdown by Type (30.09.2016)

PA

31%

Private

14%
Pensioners

55%

Outstanding breakdown by Geography (30.09.2016)

North

42%

Center

23%

South

35%



Figures in millions of euro

30.09.2016

A

of which Beta 

Stepstone 

30.09.2015

B (Normalized)

Difference %

A - B

Net interest income 50.8                  1.7                   43.0                     18.1%

Net fee and commiss ion income 6.9                    0.2                   8.3                       -16.9%

Dividends  and s imi lar income 0.2                    -  -  nm

Net income from trading, hedging and disposa l/repurchas e 

activi ties  and from assets/l iabi l i ties  des ignated at fa i r va lue
1.1                    -  2.5                       -56.0%

Operating income 59.0                  1.9                   53.8                     9.7%

Net impairment losses  on loans (4.9) -  (3.9) 25.6%

Net operating income 54.0                  1.9                   49.9                     8.2%

Staff costs (11.1) (0.3) (9.7) 14.4%

Other expenses (15.4) (0.4) (14.0) 10.0%

Operating expenses (26.5) (0.7) (23.6) 12.3%

Profits  of equi ty-accounted investees 2.3                    -  0.3                       nm

Pre-tax profit from continuing operations 29.8                  1.2                   26.6                     12.0%

Taxes  on income for the period/year from continuing 

operations
(8.4) (0.3) (8.3) 1.2%

Profit (loss) for the year/period attributable to the shareholders of 

the Parent 
21.4                  0.9                   18.3                     16.9%

Factoring 

92%

CQS/CQP 

2%

Govies & 

Others

2%

SME 

Loans

4%

6

9M 2016 – Income Statement

� Factoring contribution to NII 

represents 85% of the total

�NII includes €7.9m of accrued 

LPIs, representing 15% of the LPIs 

due, on the legally actioned 

invoices (in the past booked on a 

cash based) €5m are related to 

prior years

�NII has also been influenced by: 

lower cost of funding; higher 

contribution from CQS/CQP, 

Factoring VAT and SME loans; 

Beta Stepstone contribution in 

the 3Q 2016

� Lower contribution from our 

short term Italian Government 

bond portfolio (-56%)

�Higher LLPs as a consequence of 

the SMEs portfolio’s deterioration 

stable cost of risk

�Personnel expenses reflect 

headcount growth y/y

�Net Income of the 9M 2016 

includes also gain from the sale 

of CS Union gross of €2.3m

Note: 9M 2015 figures does not include net non-recurring items related to the IPO (€4.9m) and Beta contribution.

Net Interest Income Breakdown 

9M 2016 9M 2015

Factoring 

85%

CQS/CQP 

8%

Govies & 

Others

0%

SME 

Loans

7%

Cashed-in Factoring LPIs

1.0

1.7

0.4

9M 2015 9M 2016

BST Beta

€m
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9M 2016 – Balance Sheet

� Govies AFS portfolio stable at €0.4bn q/q

with a residual duration of 11 months

�Govies ptf reduction vs 31.12.2015 influenced

as well as the reduction of REPO both on 

Assets side and Liabilty side of the Balance 

Sheet

� Factoring receivables in line q/q excluding 

the contribution of Beta Stepstone for €75m  

consolidated from this quarter

�CQS/CQP increase due to further loan 

purchases

� Tangible assets increase q/q due to the 

contribution of the €22m purchase of building 

in Milan, new head quarter 

� Due to banks increase q/q due to Interbank 

and y/y also due to the increase on ECB 

funding (TLTRO II)

� Retail funding slightly lower q/q n line in line 

with business needs and funding 

diversification

Loans to customers Breakdown ex. Repos

30.09.2016 30.06.2016 31.12.2015

Note: 0 Assets Repos as at 30.09.2016 and 30.06.2016; €178m Assets Repos as at 31.12.2015.

82%

9%

7% 2%

Figures in millions of euro

30.09.2016                 

A

30.06.2016                

B
31.12.2015

Difference %

A - B

ASSETS

Ava i labl e-for-sa le fi nanci a l  as sets                       435                      411                        925 5.8%

Loans  and advances  to customers                    1,297                   1,193                     1,458 8.7%

Tangi ble and Intagible as sets                         25                          3                            3 733.3%

Other as sets                         55                        72                          26 -23.6%

Total assets 1,812                  1,679                 2,412                   7.9%

LIABILITIES AND EQUITY

Due to banks                       435                      353                        362 23.2%

Due to cus tomers                    1,101                   1,069                     1,878 3.0%

Debt s ecuri ti es  i ss ued                         91                        90                          20 1.1%

Other l iabi l i ties                         75                        63                          59 19.0%

Shareholders  Equi ty                       110                      104                          93 5.8%

Total liabilities and equity 1,812 1,679 2,412                   7.9%

Note: 9M 2016 figures include the contribution of Beta Stepstone (purchased in July 2016).



10.3%
7.8% 7.8%

FY 2015 1H 2016 9M 2016

Average Recasted Gross Yield
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Factoring update excluding Beta

Factoring Outstanding Evolution

Average Gross Yield on Factoring Outstanding

(Interest and Commission Income)  

Note: Priced DFS includes also commission income. Other Costs include also Cost of Risk.

911
784 771

200

213 214

997 985

FY 2015 1H 2016 9M 2016

Ordinary Collection Legal Collection

€m

Target Yield at Expected Collection date (“DFS”)

Gross Yield includes Commission Income:  €6.8m in 9M 2016; €4.6m in 1H 2016; 

€10.9m in FY 2015 

Other Costs include among others Legal and Servicing  expenses equal to: -0.5:% in 9M 

2016; -0.5% in 1H 2016 and -0.9% in FY 2015

Funding period based on Expected Collection date (“DFS”)

How we originate new business: 

2.2%

1.3% 1.4%1.3%

1.0% 1.0%

Funding 

Cost

Other 

Costs

days

�Average Outstading trend influenced by:

� Quarterly turnover seasonality

� purchased portfolios with lower Priced DFS 

that in the past

� the portion of the Outstading in Legal 

Collection 

� Priced Yield in line with expectations with higher

competition at the end of September 2016 

� Stable Average Gross Yield q/q with a 

contribution from accrued LPIs in the 3Q 2016 of 

€1m of which Beta for €0.7m

8.2%

including Beta

288 292 301 

489 

241 

380 

288 

279 

286 

390 

267 

418 

353 

Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16

5.6%

7.0%
6.2%

4.7%

6.9%
6.0% 6.2%

5.9%
6.8%

7.2%

5.9%

6.3%

4.4%

Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16

1,111



4.8
3.1

9.2 12.3

14.0
15.4

1 2

Servicing Costs Other Costs

9M 2015 9M 2016

23.6
26.5

9M 2015 9M 2016

Operating Costs Breakdown 

Operating Costs
Administrative Expenses, Net Provisions for 

risk, Servicing Costs, Other and D&A

9.7 11.1

9M 2015 9M 2016

FTEs (#) 136 143

49%

46%
45%

2014 2015 9M 2016

Cost Income Ratio

Personnel Expenses

Personnel Exp.

42%

Servicing Costs

12%

Other Costs

46%

Costs ex. some components in line with expectations

€m

Note: 9M2015 Costs and related ratios do not include non-recurring items; 9M 2016 P&L includes Beta Stepstone’s contribution for the 3Q 2016.

+12%
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• €0.2m provision for the Deposit Scheme

• €0.6m contribution to National Resolution Fund 

and €0.3m rebate from the Fund

• €1.1m Securitization expenses

• €1m Advisory fees, including those for Beta 

Of which 

Beta

€0.7m

Of which 

Beta

€0.3m



71%

58% 55%

25%
20%

25%

4%
7% 6%

9% 10%
6% 5%

31.12.2015 30.06.2016 30.09.2016

Retail Funding Interbank and CDP ECB/Abaco

CQS Securitization Senior Bond

Retail 

Funding

48%

Wholesale 

Funding

52%

572
458 400

336

285 354

908

743 754

31.12.2015 30.06.2016 30.09.2016

Term Deposits Current Accounts
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Notes: Average cost of funding (current accounts and term deposits); CDP stands for Cassa Depositi e Prestiti (in particular is referring to a credit line).

Average residual 

maturity of deposits 

is c.18 months 

Funding strategy focused on diversifying (ex. Beta)

• Term Deposits and 

Current Accounts 

have been reduced 

y/y to allow 

additional funding:  

TLTRO, Securitization 

and a 2Y Senior bond

• In October has been 

increased the Offer 

rates on Term 

Deposits with the 

aim to maintain 

stable the stock

• 21% of term deposits 

from 

Germany/Austria

• Wholesale funding 

included the 

warehouse credit 

line related to the 

CQS securitization 

rated and listed in 

October 2016

Total Funding Breakdown Core Business Funding Breakdown 

Retail Cost of Funding Retail Funding

2.3%

1.6% 1.5%

FY 2015 1H 2016 9M 2016

ECB TLTRO II: 

for €123m

€m

2.0%2.1%
Cost Term 

Deposits

51% as at

30.06.2016



65.4 64.7

96.0

5.9 10.6

11.1

20.0
30.0

36.0

31.12.2015 30.06.2016 30.09.2016

Past-dues Unlikely to pay Bad loans

3.9

5.4
4.9

9M 2015 FY 2015 9M 2016

€m

Conservative risk policy in all the business lines

54 50

Cost of Risk and Loan Loss Provisions(1)

Cost of Risk

Ex. Repos 

(bps)

51

Gross Non Performing Loans(1) • Net Bad Loans represents 2% of total loans as at 

30.09.2016 ex. Repos (1.1% in 2015)

• Bad loans increase q/q was due to some deterioration 

of the SMEs State Guaranteed loans portfolio mainly 

and factoring (also for the entry of 4 Municipalities 

under “Distressed” procedure)  

• Past-dues q/q increase is mainly due to the purchase 

of portfolio in 3Q 2016 with obligors already classified 

as Past-dues and worsening of PAs payment timing

• Loan loss provisions slightly higher q/q, in 3Q 2016 

€1.8m vs €1.7m in 2Q 2016, with a stable Cost of Risk 

€m 143.1

105.2
91.3
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Of which Beta:

~€4m  

Note: (1) 9M 2016 figures include Beta Stepstone’s contribution for the 3Q 2016.



86.9

99.0
103.8106.9

119.0
123.8

31.12.2015 30.06.2016 30.09.2016

CET1 Total Capital
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Regulatory Capital 

CET1 and Total Capital(1)

RWA – Credit Risk(1)

RWA breakdown(1)

100.5 100.5 101.5

535.2 589.1
735.3

31.12.2015 30.06.2016 30.09.2016

Operational Risk Credit Risk

635.7
836.7

31.06.2016

Factoring & 

Others

55%CQS/CQP & 

SME Loans

19%

Non 

Performing 

Loans

23%

31.12.2015

€m
Operational Risk

will change

in 4Q 2016.

Assuming annualized

9M 2016 results, it will

increase to ~€130m

Note: (1) CET1 and Total Capital, following CRR directive, are based on an estimated dividends pay-out of ~15% (average effective pay-out of the last three years); 9M 2016 figures include Beta.  

689.6

30.09.2016

Factoring & 

Others

54%

CQS/CQP & 

SME Loans

22%

Non 

Performing 

Loans

24%

CET1 Ratio 14.4% 12.4%13.7%

CET1 Ratio 17.3% 14.8%16.8%

Factoring & 

Others

55%

CQS/CQP & 

SME Loans

24%

Non 

Performing 

Loans

21%

Ex. Beta, q/q change is mainly due to 

1) past-due increase, 2) CQS/CQP 

portfolio growth and 3) the purchase of 

the building.

Beta

€32m

It includes

the building



b a n c a s i s t e m a . i t

Carlo Di Pierro
Head of Investor Relations
carlo.dipierro@bancasistema.it
+39 02 80280358
+39 3355288794


